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1. Introduction 
 
A Project Management Institute (PMI) study revealed that ineffective communication 
negatively impacted successful project execution. Once a comprehensive communications 
plan has been created and agreed upon, project managers need to determine how they can 
ensure all parties involved in the project adhere to: "Use standardised project 
communications practices and use them effectively" for the project. 
 
Communications are impacted when different stakeholder groups use different jargon and 
language. This communication issue can also lead to different expectations for a project, 
impacting the bottom line. As the study shows, poor communications contribute to project 
failure. The Forbes Insights 2010 Strategic Initiatives Study "Adapting Corporate Strategy to 
the Changing Economy" found that nine out of ten CEOs believe that communication is critical 
to the success of their strategic initiatives, and nearly half of respondents cite 
communication as an integral and active component of their strategic planning and execution 
process. And project managers see it similarly from their side; according to PMI's Pulse 
research, 55 per cent of project managers agree that effective communication with all 
stakeholders is the most critical success factor in project management. The European 
Commission also underlines this fact in many publicly available communication guidelines.  
 
One way to move forward with effective communication is to create standards and tools. The 
Pulse reports that high performers are almost three times more likely than low-performing 
organisations to use standardised practices throughout the organisation and have better 
project outcomes.  
 
One form of standardised project management practice is a formal communications plan 
(see D5.1 Communication Strategic Plan (CMS)), which must be adaptable and suitable to all 
stakeholders. Findings show that high performers use formal project communication plans 
more frequently and effectively, allowing them to operate successfully in a complex and 
competitive business climate. 
 
This deliverable serves partners of the SEASONED project as an official guide to effectively 
use communication tools in the project.  
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2. Internal Communication 
e-mail 

An e-mail will be the primary communication channel for the SEASONED consortium. Through 
e-mail service, all relevant information will be registered and traceable. In this project, all 
partners should use e-mails under the official domain registered for the participating 
institution. The use of private e-mail addresses is not recommended but allowed in cases 
where, for technical reasons, the use of corporate e-mail is not possible. 
 
Contact Lists 

The following contact lists will be used to help with internal and external communication. This 
list can be expanded in the course of the project. 
 

• Consortium Partners: the list consists of all e-mails used in the daily project 
communication to all consortium partners. This list will be constantly monitored and 
updated. Each partner is responsible for keeping this list up to date and informing the 
Project Manager of any changes to their team. 

• Project's Executive Board: The Executive Board of a SEASONED project consists of the 
Project Coordinator, Project Manager and Work Package Leaders. Regular meetings 
will be held to coordinate interactions between the WPs strategies, monitor progress, 
advice and decide on major WP revisions, intellectual property, dissemination 
strategies, communication, and interaction with other activities and external projects.  

• External Advisory Board: This board will be formed with high-profile senior experts 
external to the project, who will give their advice and feedback on the main arising 
issues to the General Assembly or/and Executive Board. 

• Newsletter contact list: This list will consist of all e-mails of registered stakeholders 
wishing to engage with the SEASONED project. 

 
All e-mail lists will be managed according to the current GDPR provisions. To identify and 
classify e-mails, SEASONED partners shall use the following "Subject" naming format: 
[SEASONED-Reference Code]. 
 
Reference codes used in the official e-mail communication: 

o GA: issues related to the General Assembly 
o EB: issues related to the Executive Board 
o DX.Y: issues associated with the deliverable DX.Y 
o Doodle: e-mail consists of the link to the doodle or other voting tool – meaning that 

voting is required 
 
Example: [SEASONED-GA] The Agenda of the 2nd General Assembly meeting (save the date). 
 
Additionally, e-mails subjects may consist of the following additional remarks: 

o (urgent) – meaning there is an urgency to reply to this e-mail or take a specific action, 
o (action needed) – there is specific activity stated in the e-mail that requires your 

immediate action, 
o (save the date) – the date for a project meeting or other project-related event has 

been selected, and it is your responsibility to book this date in your calendar. 
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Project meetings organisation 

Official project General Assembly meetings are organised by the Project Coordinator and the 
partner hosting the meeting. Partners are official members of the project using video-
conference tools whenever possible. The partners ensure that the meeting date is chosen 
well in advance, giving the partners time to book the arrangement on their calendars and 
enabling them to plan their trip well in advance. 
 
Lower-level project meetings should be held using video conferencing tools to minimise travel 
costs and carbon footprint. 
 
The partners responsible for the tasks containing the trips should consult the WP leaders 
about the organisation of the meetings. 
 
Event Report 

REDINN have prepared a google form (SEASONED Event Report) to facilitate the transfer of 
information about current, ongoing or just concluded events. This form will help facilitate 
communication between project partners, the Communication Manager and external 
stakeholders. 
 
How to use it? 
This form2 is to be used only by project partners. Every time a SEASONED partner is attending 
an event related directly or thematically to the scope of the SEASONED project, they should 
fill in the form and report action to the Communication Team. The Team will prepare and 
distribute the news through relevant media channels. 
 

 
 

2 As the following document has the PU-Public dissemination level, the exact e-mail addresses and links used in the Communication Guide to the reference 
documents will be known only to the consortium members. The version used in Annex I is the mockup version.  
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Figure 1: SEASONED Event Report form 

3. External Communication 
 
Webpage 

The website, www.seasonedproject.eu, will be the main interface for all stakeholders 
interested in the SEASONED project and Food Sensory Science, especially in Central and 
Eastern Europe. It will be the one-stop-shop for all the information, registrations to Summer 
Schools, registration to events, workshops and other activities arranged by the project 
partners. It will be a place for sharing results, public deliverables and Open Access 
publications.  
 
The website's layout will be based on an easy-to-use structure and integrated with the 
project's brand identity (logo and colours). 
 
The website will be fully functional in M5 at the latest. 
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E-newsletter 

The SEASONED e-newsletter will be produced in two versions. The internal e-newsletter will 
be addressed to the project partners. It will contain information relevant to the partners for 
the running of the project, internal meetings and arrangements, and the exchange of 
information between partners. Its purpose is to inform all project partners of its current status 
and upcoming events. An external e-newsletter will be targeted at stakeholders external to 
the project. It will serve as a source of information about the project and interesting news 
from the world of Food Sensory Science. It aims to maintain the relationship with the project 
in a non-committal way and to build the image of the future Centre of Excellence. 
Social Media 

SEASONED uses social media to increase project impact and reach a wider audience. To 
disseminate to General Public and other targeted audiences, we will use the following social 
media channels: LinkedIn (for longer form information and discussion with professionals on 
the topic), Twitter (for short communication with professionals, European Commission, and 
the General Public), Facebook (for promoting events, and reach younger generations and the 
General Public), YouTube (for project's videos, animations, and interviews). 
 
Using the right mix of social media channels in the suitable form and moment is crucial to 
multiplying the communication effects due to the Half-life3 of social media posts. 
 

 
Figure 2: Metrics for the half-life of different social media platforms4 

 
For managing social media, the Communication Manager uses the Hootsuite software. 
 
LinkedIn 
 
LinkedIn is a social network that focuses on professional networking and career development. 
The 
SEASONED LinkedIn account is aimed at Food Sensory Science professionals, researchers and 
businesses.  
 
SEASONED LinkedIn profile can be found under the following address: 
www.linkedin.com/company/seasoned-horizon-europe-twinning-project  
 

 
3 Half-life: the time required for any specified property (e.g. the concentration of a substance in the body) to decrease by half. 
4 ScottGrafius.com (16 July 2022) 
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Figure 3: SEASONED LinkedIn profile page 

 
Twitter 
 
Twitter is an information network that allows the posting of short messages called tweets. A 
tweet can be up to 280 characters long and include links to relevant websites and resources.  
 
There are 1.3 billion Twitter accounts now, with 48 million bots and 391 million accounts with 
no followers. 23% of internet users are on the platform. It's the 9th most visited website 
globally and the 7th most popular social media platform. It generates 350,000 tweets, 9,000 
retweets, and 300 replies per minute (official Twitter metrics, August 2022). 500 million tweets 
are being sent daily (that amounts to 10 metric tons of CO2). 
 
Why will SEASONED use Twitter during the project? 

• Communication is an inherent part of scientific work, and the greatest challenge is to 
reach the targeted audience, 

• Today's audience" is shifting towards nonconventional information sources, especially 
on scientific issues and moving away from traditional online news media, 

• We own this to science – call it fake news, false content, or propaganda, either way, 
we are in a new era of misinformation, and the general audience is worth being 
informed about facts simply and easily, 

• Twitter is the tool for communication in the European Commission, 
• Twitter can be useful for connecting with other academics, crowdsourcing, spreading 

the word about your research, communicating results, publicising your article, 
increasing downloads, citations (in time) and impact. 
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Official hashtags used for the project are: 
#research #phd #foodsensory #foodscience #novelfoods  

#HorizonEU #Widening #Twinning 
#STEM @EU_Commission @REA_Research @UPWr_edu @SyddanskUni 

@UniversidadMH @bculinary @REDINNsrl 
 
These can also be used on other social media platforms.  
 

 
Figure 4: SEASONED Twitter profile 

 
 
Facebook 
 
Facebook is a social networking platform which allows users to upload photos and videos, 
share links 
and connect with their communities. A SEASONED Facebook page has been created: 
https://www.facebook.com/profile.php?id=100088242969778  
 
It will be supervised by the Communication Manager and mainly used for creating and 
promoting events (workshops, science cafés, summer schools) and informing the network 
about essential milestones in the project.  
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Figure 5: SEASONED Facebook profile 

 
YouTube 
 
YouTube is a video-sharing platform where registered users can watch, share, like, comment 
and upload their videos. The SEASONED YouTube channel will be used for sharing and 
collecting videos, animations, and interviews created as part of the project.  
 
The SEASONED YouTube channel @seasonedproject can be found under the following link: 
https://www.youtube.com/channel/UCy5sbYSd7-pw535Zti5FtNA  
 

 
Figure 6: SEASONED YouTube profile 
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Brochure, Roll-ups and Posters 

REDINN will produce print-ready digital versions of dissemination materials in the form of 
project brochures, roll-ups, posters, stickers, T-shirts, bags, etc.  
 
Some of these materials (roll-ups) will be prepared at the beginning of the project, and some 
in the course of the project preceding events, explicitly tailored targeted audience or the 
event itself. 
 

 
Figure 7: SEASONED roll-up dark version 
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Figure 8: SEASONED roll-up light version 

 
Acknowledgement of EU funding 

Beneficiaries often have an obligation prescribed by regulation or contract to acknowledge 
the support received from the European Union publicly.  
 
The preferred option to communicate about EU funding is to write "Funded by the European 
Union" or "Co-funded by the European Union" as appropriate next to the EU emblem on the 
communication material where the EU emblem is used. The name of the EU programme shall 
only be used if it is relevant to the intended target audience 
 
Basic rules 

• The minimum height of the EU emblem shall be 1 cm. 
• The name of the European Union shall always be spelt out in full. 
• The typeface used in conjunction with the EU emblem can be any of the following: 

Arial, Calibri, Garamond, Trebuchet, Tahoma, Verdana. 
• Italic and underlined variations and the use of font effects are not allowed. 
• The positioning of the text in relation to the EU emblem is not prescribed in any 

particular way, but the text should not interfere with the emblem in any way. 
• The font size used should be proportionate to the size of the emblem. 
• The colour of the font should be reflex blue (the same blue colour as the EU flag), 

black or white, depending on the background. 
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Figure 9: Correct way of using EU acknowledgement 

 
More information can be found in the official guide: 
https://ec.europa.eu/chafea/food/guidelines/documents/eu-emblem-rules_en.pdf  

4. Communication Guide 
 
Referring to the first chapter of the following document and to the provisions of the Grant 
Agreement stating that all partners are responsible for the communication of the project, 
REDINN has prepared two versions of the Communication Guide summary. The first version 
will be used on desktops/laptops/tablets, whenever needed, by each project partner. The 
second version contains the same information but has been prepared for mobile devices 
(smartphones). 
 
This is a handy guide to the social media channels used in SEASONED, links to the website and 
forms and the hashtags used in the project. It also includes contact details for the Project 
Coordinator, Project Manager, Communication Manager and the official mailing list for all 
project participants. 
 
As the following document has the PU-Public dissemination level, the exact e-mail addresses 
and links used in the Communication Guide to the reference documents will be known only to 
the consortium members. The version used in Annex I is the mockup version.  
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For internal communication within the consortium please use the following tools:

For external communication:
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	 links to the reference documents will be known only  
	 to the consortium members.
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HASHTAGS: 
Please copy and use the following hashtags in the social media communication:

#research #phd #foodsensory #foodscience #novelfoods #HorizonEU #Widening #Twinning  

#STEM @EU_Commission @REA_Research @UPWr_edu @SyddanskUni  

@UniversidadMH @bculinary @REDINNsrl

SEASONED EVENT REPORT:
...*

PROJECT MAILING LIST
(all partners): 
...@seasonedproject.eu*

MAIN CONTACTS: 
Prof. Agnieszka Kita
Project Coordinator 
agnieszka.kita@upwr.edu.pl 

Remigiusz Checinski
Project Manager 
remigiusz.checinski@upwr.edu.pl 

Leonardo Piccinetti
Communication&Dissemination 
Manager 
leonardo.piccinetti@redinn.it

SEASONED SOCIAL MEDIA:
LinkedIn: www.linkedin.com/company/seasoned-horizon-europe-twinning-project 

Twitter: @seasonedEU 

YouTube: @seasonedproject

Facebook: Seasoned – Advances in food sensory analyses of novel foods 
www.facebook.com/profile.php?id=100088242969778 

SEASONED WEBSITE: 
www.seasonedproject.eu 
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